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School Name:  Shoreditch Park Primary School  
   Bridport Place 
   Hackney 
   London, N1 5JN 
    
 
Head/Principal: Ms Penny Smith  
 
IQM Lead: Ms Alix Bevington 
 
Date of Review: 8th July 2020 
 
Assessor: Kenny Frederick 
 
 
IQM Cluster Programme 
 
Cluster Group:  Inclusion South East  
 
Ambassador: Kenny Frederick 
 
Date of Next Meeting: Cancelled due to COVID-19 pandemic  
 
Next Cluster Group Meeting Focus: TBC 
 
 
Sources of Evidence during IQM Review Day: 
 
I was provided with a large zip file of documents as evidence of the work that the school 
had done over the year.  I also reviewed the school website. 
 
Discussions with: 

 
• Assistant Head - Inclusion Coordinator 

 
• Deputy Head 
 
• DSL & SENDCO, Pastoral Lead  
 
• HLTA (Part of ARP Team) 
 
• NQT 
 
• Three Teachers 
 
• Learning Mentor 
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Evaluation of Annual Progress towards the Flagship Project 
 
The School’s progress from the previous year is based on the project:  To develop a 
mentally healthy school ethos linked to the ASPIRE curriculum and ensure the increased 
understanding of mental health for all stakeholders, in line with the Transforming Young 
People’s Mental Health Provision: a Green Paper (December 2017). 
 
Targets were set to help the school achieve their aims.  The targets are shown below 
with some information about how they have been achieved as the school has moved 
forward. 
 
Target 1 - The commitment to improving pupil’s emotional wellbeing and mental 
health through: 

 
• An Oracy project – that has been further developed in line with the Speech and 

Language Team (SALT) to ensure that the strategies being developed are linked and 
supported by their further expertise. 

 
• Safeguarding – to ensure safeguarding is included in ASPIRE curriculum linked to 

new statutory guidance. 
 
• Monitoring the ASPIRE curriculum through lesson observations and book scrutiny. 
 
• Support Staff/Teaching Assistants observation of ASPIRE lessons.  

 
The actions taken, resulted in a significant reduction in behaviour incidents during the 
academic year in comparison to the previous year.  
 
Target 2 - A commitment to providing an outstanding education for pupils with 
Autism Spectrum Disorders within the ARP by:  
 
• Use of ‘Zones of Emotional Regulation’ which has now been expanded outside of the 

ARP and into the whole school through mainstream interventions and group work. 
 
• There has been a focus in the ARP on raising Oracy alongside the whole school Oracy 

project.  
 
• The Assistant Head for Inclusion has further developed the Specialist Teacher role 

and consequently two ECHP applications have been made and three plans are now 
in process.  Modelling and planning of programmes of work have been completed for 
individual identified children. 

 
Target 3 - A commitment to provide outstanding provision for pupils with social, 
emotional and mental health needs.  
 
The aim was for the Nurture provision to be outstanding based on accurate assessment 
of children’s SEMH needs.  The school aimed to involve children in the target setting 
cycles and share practice and progress with families.  This commitment was achieved 
by: 
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• Nurture provision is running alongside Multi-Family Groups, in school counselling 
and Health Heroes strategies to provide Nurture type intervention from Years 2 to 6. 
 

• The school Mental Health Policy including child friendly versions have been 
completed. 

 
• The Mental Health Steering Group meeting regularly throughout the academic year. 
 
• Workshops were planned and delivered for parents around the mental health 

agenda. 
 
• Training for staff (Mental Health Champions) – A workshop designed for school 

leaders by ‘Place2 be’ was attended by the Deputy Head and an in-school review has 
taken place to review next steps and practice. 
 

Target 4 - A commitment to outstanding teaching leading to outstanding 
outcomes and progress for all pupils no matter what their ability or disability.  
 
This was achieved by making the best use of resources and processes already in place. 
This included: 
 
• Developing the Learning Mentor role – In order to enable Learning Mentors to be 

effective in their roles supporting pupils they are now line managed appropriately 
and have an identified appraisal lead.  There is now regular support and a regular 
meeting scheduled for each learning mentor. 
 

• Pupil Progress Review meetings have included a menu of planned intervention to be 
carried out by support staff designed to impact on pupil attainment.  In addition, 
guided groups have been embedded into planning for Maths and English. 

 
• All support staff have completed CPD linked to appraisal targets. 
 
• In house CPD has been provided for Teaching Assistants on supporting individuals 

and groups of children in class or during interventions. 
 
• Observation forms to monitor the delivery of the ASPIRE curriculum have been 

developed for Teaching Assistants to ensure ASPIRE standards are being met. 
 
• CPD has been delivered for teachers to support differentiation at all levels. 
 
• A continued focus on developing and broadening the existing curriculum 

particularly through the Oracy Project. 
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Target 5 - A commitment to further development as a community hub for pupil’s 
families and the community. 
 
• Great efforts are made to find out what parents want and need from the school in 

order for them to be better able to support their children.  Parent surveys are used 
to inform the support offered to parents. 
 

• A Parent Teacher Association (PTA) is now established and works to support and 
raise money for the school.  The PTA (along with school staff) recently identified a 
need for a SEND parent support group. 

 
• The Speech and Language Team (SALT) has worked with parents in both EYFS and 

ARP to provide supportive workshops which are responsive to individual and family 
needs. 

 

• The school have invited outside agencies into school to support and work with 
parents. 

 
• The Parent and Community Zone has been further developed through the 

introduction of Multi-Family Groups in schools and Health for Heroes initiatives.  
 
Target 6 - A commitment to excellent governance and external support.   
 
As an outward facing school the Governing Body is a crucial mechanism for school 
improvement and the aim is to ensure that all Governors are fully trained to challenge 
the inclusion initiatives.  The school believes that the ASPIRE principles are unique and 
want to ensure Governors are partners and critical friends at every stage of 
implementation.   
 
This aim resulted in on-going specific training for Governors and regular presentations 
by school staff around the inclusion agenda.  More recently the Deputy Head for 
Inclusion presented Mentally Health Schools Work in a full Governing Body meeting.  
Link Governors have been identified and visit the school at least termly.  A link 
Governor for safeguarding has been part of the Mental Health steering group and has 
attended parental workshops around mental health work completed in school.  
All of these commitments have been met to different degrees of success and many are 
on-going.   
 
Recent developments regarding the Mental Health and Aspire Policy and 
curriculum 
 
Mental health was a priority on the whole school action plan and a subject action plan 
was developed for the year 20/21.  The Mental Health Steering Group was established 
in Autumn 2019 and meet regularly to review progress against the action plan and to 
develop the school’s Mental Health Policy.  Parent volunteers were consulted regarding 
the Mental Health Policy and feedback was gained through parent meetings.  All staff 
were consulted and received CPD on the policy and it now underpins daily practice and 
curriculum.  Mental health is now taught as part of schools PSHE ASPIRE curriculum.  
All staff have completed CPD led by a Mental Health Champion and Attachment Training 
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from Place2be.  Two members of staff have been trained as Mental Health Champions 
and have taken a leading role with developing the policy through the steering group and 
contributing towards the whole staff training. 
 
Staff completed a feedback questionnaire, which showed a high degree of impact on 
staff knowledge, they requested additional training of ‘Zones of Emotional Regulation’ 
and supporting emotional regulation tools. 
 
Parental engagement has been an on-going priority for the school and particularly the 
need to work in partnership with SEND parents.  Consequently, workshops were 
scheduled for these parents (once each half term).  Three took place and attendance and 
questionnaire feedback showed a very high level of engagement with 18 (out of 29) 
parents of children with EHCPs attending.  Following school closure (for most pupils), 
SEND workshops were moved online but were not attended well due to childcare 
barriers.   
 
The Multi-Family Groups in School project has been running for two years (with 
significant COVID-19 disruption to this academic year).  The Learning Mentor has taken 
ownership of the group and is running it well with commissioned supervision from an 
Educational Psychologist.  I spoke to the Learning Mentor who manages this project and 
give more detail about this further on. 
 
Pupil voice is highly valued at Shoreditch Park Primary School with School Council, 
ASPIRE Ambassador and Playground Pals projects being well established.  The children 
have been involved with supporting in regard to creating content for the website and 
also for creating child friendly versions of school policies.   
 

Agreed Actions for the Next Steps in the Flagship Project 
 
Developing the Aspire and Mental Health curriculum to further develop how mental 
health is taught in the curriculum by:  
 
• Creating distinct approaches for EYFS, KS1 and KS2. 
 
• Identifying additional opportunities for mental health check-ins. 
 
• To develop a flexible and responsive ‘recovery curriculum’ to support children and 

parents following the COVID-19 pandemic. 
 
Staff Development - One member of staff to be part of the Emotional Literacy Support 
Assistant (ELSA) program.  Furthermore, additional staff training from SALT will be 
organised (Zones of Emotional Regulation) and Resilience training through the 
Educational Psychologist or Anna Freud Centre.  The school continues to encourage staff 
to attend CAMHS ‘alliance training’ sessions held throughout the year in Hackney and 
Islington.  
 
Parental Engagement - SEND parent workshops to continue at regular intervals with a 
broader range of professionals leading the groups (RUN behaviour, Educational 
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Psychologist, SALT, Young Hackney or similar).  Furthermore, the school aims to 
increase parental attendance by targeting key parents for specific topics.  
 
Multi-Family Groups - To secure Educational Psychologist input for regular support and 
supervision and to up-skill a parent who has participated in Multi-Family Groups in 
school to co-facilitate the group. 
 
Pupil voice - Pupil voice representatives will be given the opportunity to share their 
experiences of the COVID-19 pandemic at the start of the 2020/21 academic year. 
Gathering this information will help the school to identify what the priorities of the 
children are in relation to a recovery response/curriculum.  The Pupil voice 
representatives will then be able to co-create a plan to address their concerns and 
priorities. 
 
The Impact of the Cluster Group  
 
The school had planned to host a cluster meeting on Autism and Aspire, however it was 
cancelled due to the effect of COVID-19, but hopefully will be rearranged during the next 
academic year.   
 
The school had attended a Cluster Meeting on the Autumn Term, which was held at an 
SEMH school.  Subsequently there was much to be learned and there was a high level of 
impact on practice.  
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Overview 
 

My visit to the school was a virtual one due to the current COVID-19 crisis.  However, I 
was able to meet with a large number of staff throughout the day.  Therefore, much of 
the discussion I had with staff was about what had been happening in school due to the 
partial closure and pandemic lockdown. 
 
My first meeting of the day was with the Deputy Head and Assistant Head (Inclusion 
Coordinator).  They told me how the school had been operating during lockdown. 
However, it must be noted the school was never closed and a number of key workers 
children and vulnerable children attended regularly throughout this period.  They are 
still attending currently even as Reception, Year 1 and Year 6 returned to school.  Just 
over 50%+ of eligible children have returned as many parents still have anxieties about 
sending them back to school.  Engagement with parents and pupils during lockdown has 
been very positive and staff at all levels were in constant touch by telephone, email and 
Google Classroom.  Furthermore, class and year assemblies are online and are viewed 
by large numbers of children.  The school decided that they could not accommodate all 
pupils in Reception, Year 1 and Year 6 full time as they were still delivering online 
learning to a large number of pupils still at home, so pupils are attending either two 
days or three days a week.   
 
The Deputy Head told me the home learning offer was ready to go when the school was 
closed to most pupils.  The online learning is based around prior learning and uses 
Google Classroom as a platform.  Paper packs were also prepared for the first two weeks 
of lockdown but the online programme was ready to go after the Easter Holidays.  Only 
29 pupils are unable to access this learning, so alternative arrangements have been 
made for them.  One very positive move by the school was to train parents how to use 
Google Classroom, this was a huge task and needed to be done before the school shut 
down.  The initial training was followed up by information and guidelines in special 
edition newsletters.   Teachers have been proactive in changing and developing 
pedagogy to suit the unusual and extreme circumstance and need to be congratulated 
on their efforts. 
 
The school has been tracking which pupils are actively engaging in the online teaching 
and activities, two thirds of pupils have been actively engaging throughout.  Staff follow 
up with families where children are not engaging for a variety of reasons.  The school is 
currently planning for the return of all pupils in September and will make sure they 
differentiate for and include those who have not been engaged in the online curriculum.   
Teachers and Teaching Assistants have been creative on planning learning for all pupils 
and 1:1 tutoring has been provided for those who are not making expected progress.  
Maths skills have been taught in a variety of ways and phonics has been delivered to 
whole classes using Google Classroom.  IXL Maths is used for drill skills and this 
programme gives instant feedback.  Therefore, teachers can follow pupil’s progress and 
engagement.  There have been lots of exciting and engaging tasks set to complete at 
home including Art projects and writing and learning poetry.  Google Classroom has 
also been used for communication between home and school and staff have used videos 
and audio to contact SEND pupils.  Google Chat has been used to enable pupils to talk to 
each other and to maintain their friendships, which is a very important part of their 
emotional development.  
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Staff skills and subsequently pupil skills in ICT are increasing as staff and pupils use them 
more.  When developing and planning the curriculum as the school moves forward, ICT 
will be a major part of the pedagogy used and arrangements will be in place should the 
school have to lockdown in the future.  The Deputy Head said that the development of ICT 
across the school was part of the School Development Plan for this academic year and all 
agreed that this is one area they have made great progress with.  
 
Transition arrangements, annual reviews and children in need meetings have been 
carried out using video conferencing.  Everything that would normally happen if the 
school were open has happened, as far as possible.  Two children have been admitted as 
casual mid-term admissions during the lockdown and they used a variety of approaches 
including social stories and videos to induct them and they are now part of the school. 
 
I met with the Designated Safeguarding Lead (she is supported by two other SLT DSLs) 
and she told me what had been happening recently as well as the safeguarding processes 
in place during the normal school year.  Prior to and during COVID-19 the school made a 
list of vulnerable pupils to keep in touch with.  The Pupil Welfare group meet ever two 
weeks to discuss these children and plan their support.  They ended up with 75 children 
and divided them up between the group, so each person took on responsibility for 
keeping in contact with a smaller group.  Class teachers and Teaching Assistants were also 
making phone calls and zoom calls to children in their class.  Clear guidelines have been 
provided for staff making these calls and every call is logged on the system.  Children with 
an allocated social worker had doorstep visits if they were not engaging or were not in 
regular contact.  One of the barriers the school has to overcome is that their location 
means they work with many different Boroughs and this can make contact with Social 
Care and outside agencies more difficult and complicated.  The DLS team are able to 
support each other and make joint decisions about what actions to take when discussing 
the many child protection issues, they have to deal with.  There is a link Safeguarding 
Governor who comes into school regularly and meets with the Safeguarding Lead to 
discuss any issues and to check the Central Register.   
 
The school have been sending out Free School Meal Vouchers to families during lockdown 
and they have been coaching parents and supporting them in how to apply for free school 
meals as many of their employment situations have changed negatively during the crisis.  
The school has a special unit or ARP Autism provision and has 10 places available. 
Including this group, the school population has more than 30 pupils with EHCP plans, this 
is much higher than in most schools.  The provision is well staffed but has no dedicated 
administrative support which would free up teachers and HLTAs to work with pupils.  
However, the School Office support where they can. 
 
Provision for SEND pupils before and during lockdown has been exemplary. 
My next meeting was with the Deputy Head with responsibility for the Aspire curriculum 
that the IQM Flagship Project is based on.  She told me that the school had been in a bad 
way before the new Headteacher arrived and it was then graded outstanding in three 
years.  This was a very impressive achievement for the school.  Subsequently they 
changed the name of the school and re-launched it in the community. 
 
The ASPIRE curriculum was developed to meet the needs of a particularly challenging 
cohort.  The pupils with the most needs were identified and a nurture group was 
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established.  The school did substantial research to find a toolkit to help them prepare for 
secondary school.  However, it was decided that this supportive curriculum could easily 
be applied to all pupils.  The ASPIRE curriculum is intended to support academic learning, 
but this needed to happen alongside developing the ‘soft skills’ so that they were 
developing the whole child.  It was felt that this was very important if children were to 
thrive at secondary school.  ASPIRE became the vision and the ethos for the whole school 
and is helping to develop ‘robust’ learners who know it is ‘alright’ to fail as they can pick 
themselves up and start again.  The school knew that if they can do this, they will raise the 
academic achievement and progress of all pupils.  ASPIRE is now embedded across the 
school and its true to say that outcomes for pupils have been very positive.  The Deputy 
Head says this started as a ‘growth mindset’ development but is now bespoke for 
Shoreditch Park Primary School.  ASPIRE lessons are taught explicitly one hour a week 
although link with PHSE, Rights Respecting, SMSC, Safeguarding and linked texts.  The 
school policy is to use a diverse range of texts to reflect the school population.  There is an 
agreed syllabus and scheme of learning, although teachers plan their own lessons and use 
activities and approaches that suit the children in their class.  There are ASPIRE and 
Mental Health displays in every classroom and in corridors.  The school believes that 
physical health and mental health go hand in hand and there is an emphasis on 
developing both strands.  All parts of the curriculum including Maths are connected to 
ASPIRE.  Furthermore, parents are fully aware and informed about it, the rewards system 
is also linked to it.  The Deputy Head explained that ASPIRE informs the formal and 
informal curriculum.   
 
A unique approach to the start of the school day at Shoreditch Park Primary is the soft 
start to the day.  The school opens 15 minutes before lessons begin and children can drift 
in and settle themselves in, have some fruit and do a relaxing activity before they start 
formal learning.  They are then told what they will be doing that day so they can be 
prepared.  This soft start allows staff to pick up any issues the children are dealing with 
that day, if they are angry or depressed about something that has happened at home or 
between peers.   
 
My next meeting was with HLTA who is part of the ARP Team is, she told me the ARP had 
10 places and the Assistant Head attends a Borough panel where individual children are 
allocated places.  There is great demand for them.  They use the provision quite flexibly 
and in a way that benefits more children who could do with a particular approach.  
Between 15 and 20 children are supported through the ARP but they must have an EHCP 
to access a place in the ARP.  All pupils included in the provision also attend some 
mainstream classes but attend the ARP for speech and language support.  They run 
workshops for parents about telling them about their diagnosis. 
 
Children across the school are welcoming and understand that some children have 
different needs.  ‘Circles of Friends’ are sometimes used to help pupils who have 
difficulties making friends.  The ASPIRE curriculum looks at differences and why we 
should be proud of our difference.  The ARP team use a multi-disciplinary approach with 
lots of visuals and they encourage mainstream teachers to use similar approaches with 
the ARP children in their classes.  All staff have been trained on the Zones of Emotional 
Regulation which are about children managing their feelings.  This is a speech and 
language designed programme that can be used with all children.  The ARP team have 
kept in touch with their children and families during lockdown and have provided work 
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that is accessible to them.  The HLTA said that most of the ARP children are back at school 
now, so she is not too worried about settling them in when they return in September.  
 
My next meeting was with a group of teachers, one an NQT and the others at different 
levels of experience and responsibility.  They told me about their experience since 
lockdown and explained they had to get to know and use Google Classroom very quickly.  
They were given lots of support with this, they said that the senior team and phase 
leaders had kept in touch with them when they were at home to see how they were doing.  
Staff welfare and mental health is a priority for the school and they feel that they are 
valued and that their contribution is valued.  The NQT programme and CPD offer is 
carefully planned and executed, teachers say it helps them improve their practice.  All the 
teachers said they were used to the ASPIRE curriculum and saw it as an integral part of 
the school.  They liked the emphasis on wellbeing and mental health and about the fact 
that diversity was seen as an important part of the curriculum. 
 
My final meeting was with the Learning Mentor who leads on the Multi-Family Group and 
on pupil voice.  She runs Multi-Family Groups (based on the Anna Fraud Centre 
programme).  This is a 12-week programme that families are invited to attend.  The 
inclusion team identify a group of children and families to be involved and the course is 
tailored around their specific needs. Often these are children who struggle with their 
behaviour.  She also works with the Pupil Voice Group and runs ‘round table’ discussions 
on a range of issues.  When she is not doing either of these roles, she supports pupils in 
Year 3. 
 
The school are clearly passionate about mental health and wellbeing for both staff and 
pupils.  The ASPIRE curriculum provides a toolkit to deliver the school vision and make it 
part and parcel of everything that happens in the school.  This is a unique school that is a 
great example of an IQM Flagship school.  They willingly work with other schools and 
other agencies and acknowledge the need for them to carry on learning and moving 
forward.  They are very successful but are not resting on their laurels but continue to 
strive for further improvement.  
 
I am happy to recommend that Shoreditch Park Primary retains its Flagship status and is 
reviewed in 12 months’ time.  This is well deserved. They have a carefully developed 
action plan as part of their three-year project for the coming year and they are very 
determined to make sure that plan is achieved.   
 
This school has much to be proud of. 
 
Assessor: Kenny Frederick  
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 


